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Our mission and vision
Our mission is to mitigate social and cultural inequalities 
through music.

Our vision is a fairer society where culture is accessible 
to everyone, regardless of their geographic location.

Our work
OSF supports young musicians’ talent in inland Portugal 
and Spain. We do this by fighting the abandonment of 
music teaching and rewarding academic excellence 
through concerts, music education, and grant giving.

Furthermore, our purpose is to extend access to culture, 
which we achieve by working across dozens of localities 
in the countryside, offering free concerts, open 
rehearsals, as well as  pedagogy & introduction to music 
initiatives for local people.

We champion values of cooperation and international 
integration, bringing Portuguese and Spanish musicians 
side by side.



Orquestra Sem Fronteiras [Orchestra Without 
Borders] (OSF) promotes the talent of young 
musicians born and residing in inland Portugal, the 
decentralization of cultural programming, and 
cross-border cooperation with Spain. As such, OSF is 
a central cultural enterprise in the Iberian Raya region.

OSF was founded in 2019 in Idanha-a-Nova, Portugal. 
Ever since, OSFhas performed on more than forty 
occasions in locations ranging from small villages in 
rural areas across Portugal to great metropolitan 
cities such as Rio de Janeiro or Madrid. 

In addition to its concerts, with the orchestra 
assuming both symphonic and chamber formats, as 
well as that of ensembles or chamber music groups, 
OSF strongly champions the educational and social 
potential of its practice, offering a wide range of 
initiatives, free of charge for all participants.

This is achieved through an array of podcasts, 
educational programmes for music professionals, 
students and the public at large with the aim of 
audience building, as well as instrument 
masterclasses, creative listening workshops, 
community projects, among other such initiatives.t

OSF has been granted the status of Cultural Public 
Utility by the Portuguese Minister of Culture and has 
the support of the Portuguese Ministry of Culture, 
Ministry of Education, State Secretariat for the 
Enhancement of Inland Territories. It is sponsored by 
BPI - “La Caixa” Foundation, Banco Santander, Santa 
Casa da Misericórdia de Lisboa, Automóvel Clube de 
Portugal and Delta Cafés. 



An orchestra
for the 21st century

The orchestra is a perfect metaphor for a set of different 
personalities brought together through talent and a shared 
love for what they do. Yet, it is precisely for this reason that an 
orchestra, in the pluralistic and globalized world we live in, 
cannot limit itself to merely being a group of musicians who 
perform concerts.

An orchestra must be more than that. It should be a reflection 
of its time and place and be equipped to make sense of and 
respond to its demands. As such, concerts are central and 
dear to OSF, but we would not be truly satisfied if they were 
the sole element of our endeavours.



Our work as an orchestra operating in inland Portugal can be 
translated as the forging of a close relationship with the land 
and its community, understanding the local problems and 
challenges and collaborating towards finding sustainable 
solutions. We find ourselves in the center of one of the poorest 
borders of the 27 member states of the European Union, where 
cultural participation rates fall well below the European average. 
Other  factors such as geographical and social isolation, aging, 
and structural divestment by central governments are added to 
a long list of intergenerational challenges.

Therefore, we cannot simply go about playing concerts. There is 
a more pressing need to reach people and build a sense of 
community through the arts, strengthening our cultural,  social, 
and economic ecosystems.

Our grants programme gives  financial and professional support  
to hundreds of promising young musicians from this region. 
Furthermore, we are committed to reaching out to people from 
all walks of life, whether we come to find them in cities, towns 
or isolated small villages.

It is possible to break down our activity into three main areas:

Musical activity
This includes concerts with the orchestra in its various formats, 
but also our residency training program for chamber music 
groups, during which, in addition to the opportunity of 
performing at concerts, these musicians receive training at the 
highest level with distinguished professionals.

Pedagogical activity
This segment includes the many educational opportunities for 
musicians, professionals, educators and the general public, 
withfree participation for all, and which are articulated with the 
dozens of OSF partner institutions. These activities take place 
within libraries, museums, schools, parish centers, but also 
bigger organizations such as music festivals, theaters, local 
administrations, among others.



Community activity
This area includes community-building activities mainly through 
Terra a Terra, an entrepreneurial and innovative program aimed 
at establishing micro social startups through music. Following a 
call for applications for this year’s edition, three candidates 
proposing community art-based projects intending to solve 
structural problems within their communities have been chosen 
and offered training, remuneration and all necessary conditions 
to implement their project.

The OSF podcast, Abertamente, features in this area, as it, too, 
is a path of bringing together a community around music. It’s 
accessible to anyone through the usual broadcasting channels 
and showcases essential contributions in order to understand 
the main challenges professionals, students and amateurs in the 
field of music face.

Last but not least, OSF is a pioneering project in the sense that 
it was established to address social, cultural, and economic 
problems. OSF is therefore committed to society and 
decentralization of culture, while remaining 100% independent 
of public funding.

Everything we do is either possible through the generous 
support of our patrons or due to our own ability to generate 
revenue. Here too, OSF points to a path towards a more 
dynamic and sustainable future, in favor of true common good.

Martim Sousa Tavares
Music director



Reacting and re-acting 
in times of distress

“It is essential for this orchestra to exist 
for many years, because only then will 
there be other unique opportunities and 
excellent music making in inland Portugal. 
OSF is a benefit for everyone, from its 
musicians to the listeners, or the country 
at large.” (OSF musician, 2020)



The Impact Report for the year 2020 contains data relating to an 
exceptional context:

1. The difficulties felt in the wake of Covid-19 pandemic 
have disproportionately impacted the classical music 
industry, as musicians have been fully deprived of the 
possibility of performing or rehearsing for many 
months and activities across the professional or 
academic world were canceled or strongly conditioned 
during this time.

2. The territories where OSF operates are structurally 
unequal in relation to other areas of the country. In fact, 
in rural areas, the level of income is up to 40% lower, 
and there is a negative difference of up to 7.8% in levels 
of poverty and social exclusion in comparison to those 
of urban and coastal areas. The sanitary, social, and 
economic crisis caused by the pandemic are likely to 
therefore hit these populations harder, exacerbating 
the inequalities that existed before this crisis.

Therefore, our mission to reduce inequalities, namely in cultural 
participation and investment in culture, is more important than ever.

However, this period proved to be particularly demanding. Not 
only due to the constraints caused by the lockdown, but also 
because of restrictions of movement across municipalities, since 
OSF brings together musicians from a very wide geographical 
range within the country, all the way from Bragança to Beja, with 
a radius of over 500 kms. 

To these factors we must add complications resulting from the 
orchestral activity itself, where, by nature, a group of people 
share the same space, and some musicians, such as those playing 
wind instruments, cannot comply with the use of a mask.

In the wake of these adversities, OSF took a series of measures in 
order to diversify its offer. These included the production of a 
podcast, available on all platforms, as well as live streaming  to 
reach a larger number of listeners. We have also invested in new 



initiatives such as Terra a Terra or the chamber music residency 
program, which will this year endorse two groups, and thus 
enhance OSF’s geographic outreach in the immediate future 
when orchestral concerts may be less feasible.

OSF also managed to continue training projects and concerts, 
which were condensed in the last quarter of the year when the 
numbers of Covid-19 allowed for some temporary relief. The 
pedagogical initiatives “Falamos a mesma língua?” and the 
“Second Iberian Meeting for Music in Childhood” scored a 
participants' satisfaction rate of 92% and 98%, respectively, and 
a 100% attendance and retention rate.

In regards to grant giving , OSF was able to produce two 
concerts per month in the last quarter of 2020, thus providing 
direct financial support to 66 musicians, who were recipients of 
a total of 75 attributed scholarships. 

Also in response to the pandemic, OSF has made an effort to 
diversify the number of scholarship holders, with grants being 
awarded to musicians who had not previously played with OSF 
in 50% of the cases.

The cross-border integration effort was also reinforced. This was 
particularly important considering harmful consequences of 
closing borders with neighbouring Spain at the beginning of the 
year. Our efforts resulted in an online live streamed concert and 
a live concert performed at Círculo de Bellas Artes, in Madrid, 
during the week of Portuguese culture, organized and endorsed 
by the Embassy of Portugal and Instituto Camões.

“Speaking of the last experience I had on 
stage with OSF, I must say that it was very 
rewarding, especially since I hadn’t 
performed for months now due to the 
implications of the pandemic.” (OSF musician, 2020)

Miguel Herdade
Strategy director



Terra a Terra:
Real Utopias

Report on the 3 selected projects

Why let art and people remain separated by a boundary between 
stage and audience, when it is possible to meet, cross and 
(trans)form through close coexistence? In this sense, in 
September 2020, OSF laid the groundwork for Terra a Terra, an 
initiative aimed at mitigating the distances and differences 
between artists and communities, by providing the best 
conditions to enable those with something to say within this field.

On October 1, 2020, the opportunity to submit applications 
was opened to all young Portuguese musicians interested in 
presenting their entrepreneurial and community projects, from 
or with connections to inland Portugal, where inequalities in 
access and cultural participation are striking. As a starting 
point, candidates were asked to consider themselves as 
potential agents of change, identifying a local problem and 
proposing an answer to it through music, in a co-creative 
initiative, capable of empowering their community. 



Among the applications submitted and subsequently 
evaluated according to criteria of suitability to the context, 
innovation, and sustainability, OSF selected three projects for 
the 2020/2021 edition, which were publicly announced on 
December 10, 2020.

Having had their voices heard, three young applicants with 
promising projects were given a go. Preserving the memory of 
the village of Boticas (a district of Vila Real) through collective 
musical composition is, for Beatriz Mendes, a 25-year-old 
trombonist, an important bridge for a more inclusive and 
dynamic present, which she seeks to write within the 
community of her origins. Far from her family roots in Brazil, 
Lizana Loch Maciel, a 24-year-old violinist, now faces the 
challenge of developing music sessions to empower families, 
made up of women, victims of domestic violence, and their 
children, in Évora, the community that welcomed her in the 
last years. Also in Évora, Yekaterina Kuchinskaya, a 23-year-old 
violinist, born in Kazakhstan, proposes artistic and musical 
discussion workshops as a safe space to establish and foster a 
community of socially at risk young women. 

In January 2021, the Oficinas de Acção (Action Workshops) 
began, kickstarting the training phase of the program, which 
will allow these young entrepreneurs to acquire and 
consolidate the necessary skills to develop and apply their 
projects among their communities, during the next phase of 
implementation, between March and June 2021.

This way, OSF is welcoming the new year with the resolution 
to reach further, as it comes closer, according to its logic, 
making a difference, land by land or Terra a Terra.

Stephanie Rowcliffe
Social Projects Coordinator



OSF in numbers
2019-2020 in a nutshell
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Reach out to us
By mail

Associação Orquestra Sem Fronteiras

Centro Cultural Raiano
Av. Joaquim Morão, Idanha-a-Nova

6060-713 Portugal

By phone

+351 277 202 900 
(Mon-Sat, 09:00 - 13:00 / 15:00 - 17:00)

Online

www.osf.pt
info@osf.pt




